
 

 

 

  

MINUTES   REGULAR MEETING              MARCH 25, 2025 

The Regular Meeting of the Lake Pewaukee Sanitary District (LPSD) was duly convened on the 25th 

day of March. This meeting was properly noticed. Chairman John Ruf and Commissioner Joseph 

Boland were present.  Also, in attendance: Thomas Koepp, Manager; Kelli Belt, Accountant: Recording 

Secretary, Rita Michaelsen: and Amber Kreuser, Utilities & Office Assistant.  

Call to Order – Commissioner John Ruf called the meeting to order at 6:36 P.M. 

Citizens Request – None 

Approval of Minutes – J. Boland made a motion to approve the Minutes from the February 25, 2025, 

meeting as presented. J. Ruf seconded. Motion passed. 

Financial Report – Kelli Belt, Accountant presented the financial statements for February.  The report 

highlighted any cost variances that may affect the budget. Following the discussion, J. Boland made a 

motion to approve the February statements as presented and the vouchers for payment.  Lake ($9,389.72) 

Sewer ($91,088.45). J. Ruf.  Motion passed 

Legal Report –None   

Manager’s Report: 

Lake – The weed pad is currently full.  Working on a solution to dispose of excess dirt at the weed pad.    

Sewer – T. Koepp reported that the wet wells have been cleaned by Expeditors.  

PS #6 had a rag and wipes in it last week.   

Unfinished Business –  

Developments/Policies/Ordinances 

 – We received a request for a letter of credit reduction for Welshire Phase One. Also received the plans for 

Phase Two, for the nine condos. Gave the plans to Ruekert & Mielke for review.  

- PS #9,12 & 14 upgrade is near final completion.  
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-T. Koepp met with Jon Wollenkamp, Kinny Architect, who came in and presented the preliminary plans for 

sewer phase 1 

- Employee Procedure & Practices Handbook: T. Koepp presented a recommendation regarding the “Job 

Related Continuing Education”, Section IV: J, 2 “. Following a discussion regarding the recommendation, J. 

Boland made a Motion to approve the cost not to exceed $5,000 per program and provided the total cost of 

job-related continuing education does not exceed $15,000 in a calendar year.  J. Ruf seconded.  Motion 

passed.  

- T. Koepp presented the new Waukesha State Bank Updated Commitment Letter for $3,000,000.00. J. 

Boland made a Motion to approve signing the increase. J. Ruf, seconded. Motion passed.   

New Business – T. Koepp presented the PS #13 Engineering proposal by Ruekert & Mielke.  

Following the discussion J. Boland made a Motion to execute the proposal agreement for design and 

construction administration in the amount of $251,000 (not to exceed). J. Ruf seconded. Motion 

passed.  

- Force Main Project bids have been moved back a week in order to address the Oak Street 

slurry/pave issues.  

Next Meeting - The next monthly meeting is April 29, 2025, at 6:30 P.M. There being no further 

business brought before the Board; J. Boland made a Motion to adjourn at 8:20 P.M. J. Ruf seconded.  

Motion passed. 

________________________________            Joseph Boland, Secretary  

________________________________            John F. Ruf, President   

 


