MINUTES REGULAR MEETING JANUARY 28, 2025

The Regular Meeting of the Lake Pewaukee Sanitary District (LPSD) was duly convened on the 28"
day of January. This meeting was properly noticed. Chairman John Ruf and Commissioner Joseph
Boland and Jennifer Barker were present. Also, in attendance: Erick Fabyan, Attorney; Thomas Koepp,
Manager; Kelli Belt, and Recording Secretary, Rita Michaelsen.

Call to Order — Commissioner John Ruf called the meeting to order at 6:30 P.M.

Citizens Request — None

Approval of Minutes — J. Barker made a motion to approve the Minutes from the December 18, 2024,
meeting as presented. J. Boland seconded. Motion passed.

Financial Report — Kelli Belt, CPA presented the financial statements for December. The report
highlighted any cost variances that may affect the budget. Following the discussion, J. Boland made a
motion to approve the December statements as presented and the vouchers for payment. Lake
($23,222.49) Sewer ($509,552.09). J. Barker seconded. Motion passed.

Legal Report — Erick Fabyan reported that we will have to pay the Real Estate Tax Bill for the EIm Street
property purchased in 2024, but it will be exempt in 2025.

Manager’s Report:

Sewer — T. Koepp reported that he has prepared the RFQ (Request for Qualifications) and sent to the
Commissioners for review and then will send to engineering firms..

-J. Boland reported that the Tall Pines Conservancy has purchased the Cozy Nook Farm of approximately
130 acres and placed it into perpetuity, which will help our watershed.

-A sewer manhole cover, off Maple Avenue, was reported that it has lifted due to the ice pushing up the
shore. The crew will inspect.

-Wet well cleaning is scheduled for March with Expeditors.
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Lake — The white lake truck is in the garage getting a new steel floor and pad.

- The next project is the barge hoist

- An e-mail will be sent to last year’s lake crew that they can fill out an application for 2025.
Unfinished Business —

Developments/Policies/Ordinances — Welshire is in progress.

Lift Station Upgrades — Pending any edits to the RFQ for PS #13, it will be sent out tomorrow.

A discussion was held regarding a possible upgrade for PS #13. J. Boland would like a report regarding
the benefits of one site over the other. Also, what is the required system update and discuss with
engineering firms which is the best option for LPSD.

Following a discussion regarding the Employee Procedure & Practices Handbook under “Employee
Benefits”, Section IV: J “Job Related Continuing Education Program”, the board requested the attorney
update as discussed and will be reviewed at the next meeting.

New Business — T. Koepp reported the Sewer Televising & Lining project Bid Opening results, Visu-
Sewer received the Bid Award in the amount of $827,398.000.00. Following discussion, J. Boland
made a Motion to approve the Recommendation of Award to Visu-Sewer. J. Barker seconded. All voted
Aye. Motion carried.

-Discussion was held regarding the manager’s role and employee On Call Duties further discussion to
be held at the next meeting.

-At 8:15 P.M. J. Ruf requested a Motion to adjourn to closed executive session as permitted by
Wisconsin State Statute [19.85] (1)(c) to discuss the employee wage and benefit package for 2025. A
roll call vote was taken.: Commissioner J. Ruf, J Boland and J. Barker all voted aye. Attorney Fabyan,
Thomas Koepp Manager, and Kelli Belt, Accountant, were also present. Following a discussion on an
employee’s compensation for 2025, it was requested that T. Koepp leave the room at 8:19 P.M. to

further discuss. Following the above discussion, J. Boland made a Motion at 8:45 P.M. to terminate the
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closed session and go back into open session. J. Ruf 2nd. A roll call vote was taken. Commissioners J.
Ruf, J. Boland, and J. Barker all voted Aye. Following further discussion in open session, J. Boland
made a Motion to approve the compensation recommendations as discussed in closed session. J. Ruf
second and all voted Aye. J. Boland made a Motion to adjourn at 8:52 p.m., J. Ruf 2" and all voted
aye.

Next Meeting - The next monthly meeting is February 25, 2025, at 6:30 P.M. There being no further
business brought before the Board; J. Boland made a Motion to adjourn at 8:52 P.M. J. Ruf seconded.
Motion passed.

Joseph Boland, Secretary

John F. Ruf, President




